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Ralph Lauren Corporation’s Brands are:  Ralph Lauren Collection, Ralph Lauren Purple Label, Polo Ralph Lauren, Double RL, Lauren Ralph
Lauren, Ralph Lauren Home, Lauren Home & Polo Ralph Lauren Home . 

Polo Ralph Lauren: The Polo brand is signature, timeless, and tailored clothings that reflects a classic American style for men and
women. The Polo brand is known for their iconic “Polo” shirts. The target customer is middle aged men and women who are drawn to a
classic and iconic style, but are looking for modern and cool twists. This brand is made for more of a relaxed, casual style. The price
range is $58-$4,500.00. 

Lauren Ralph Lauren: The Lauren brand is a women's brand. Lauren women  combine timeless style with modern femininity. They have a
collection of sportswear, denim, dresses, accessories and footwear. Lauren is focused on a more reasonable price point. They also offer a
rental subscription service. The target customer for Lauren women who want nice timeless pieces at an affordable price. Price Range
$45-$595

Ralph Lauren Collection: The Ralph Lauren brand is the highest level of chic and glamor. Each item is a high luxury item that is focused
on elegance. The target market is women who are looking for high-end luxury items and are able to invest in chic, glamorous pieces.
$150-$4,400.00

Ralph Lauren Purple Label: The Ralph Lauren Purple brand is the highest level of luxury for men. The brand offers hand-tailor suits,
custom made-to-measure suits with the finest fabrics. The target market is men who are looking to invest in high end pieces for special
occasions and events and value a custom, hand-tailor suit. Price Range: $110-$25,000

Double RL: The brand Double RL focuses on pieces that are Old American West. Double RL has men and women  lines of Americana inspired
work shirts, flannels, tees, chinos, sweaters, jackets and denim. The target market of Double RL is men and women who value an All
American Western culture. Price Range $25-$4,900.00

Ralph Lauren Home : The brand Ralph Lauren home is focused on modern luxury. Each piece is very unique and embodies the lifestyle of all
Americans with modern luxury. The Target Market is men and women who value high end furniture that are unique and timeless. Price
range $14.00-$31,650.00

Lauren Home: Lauren Home is a more affordable, casual home decor brand, only carrying bedding and towels. It is less unique, high end
pieces. The Target Market is women who want a classic home look but at an affordable price.Price Range: $160-$500

Polo Ralph Lauren Home: Polo Ralph Lauren Home brand focuses on All American home accessories, such as towels, bedding, cards, candles,
umbrellas and water bottles. The Target Market is people who love the Polo brand and want to have the Polo logo on everyday items.
The Price range is $40-$400.



current gaps
Ralph Lauren has every lifestyle covered

with their family of brands, that they almost
have a surplus of products. Now that there

are so many different departments and
brands apart from the original Ralph Lauren,
it has decreased their brand value and the
way that it is looked at. What started as a

classic, American, luxury brand, has now
turned into a logo that one can find at any
given retailer, whether it be a department
store or a discounted retailer. I think that
they should focus on reinstating Polo Ralph
Lauren and Ralph Lauren Collection as high
end and sophisticated brands, rather than

continuing to make more and more branches
of the original company. 



There are many advantages for Ralph Lauren in terms of adding a diffusion
brand to their corporation. By adding a diffusion brand, Ralph Lauren is able
to appeal to the target market that cannot typically afford their products

but want to buy them. This will allow them to have a wider range of
customers and create new opportunities for Ralph Lauren as a more cohesive
brand. It also creates more opportunities for jobs and work due to the need

to create and advertise these pieces. 

While there are benefits to adding a diffusion brand, there are also
disadvantages. By adding a diffusion brand into the mix, they are lowering the
value of their products and making their brand seem more like an everyday
brand than something that was once perceived as high end. It also will be
costly to add a whole new brand and promote something vastly different

from what they typically produce. 



we would recommend that Ralph
Lauren Corporation not add

another diffusion brand. I feel as if
all the different brands Ralph
Lauren has at the moment are

already confusing to navigate and
follow. we think they have done an
amazing job at branding and tapping
into many different types of target

markets, but any more diffusion
brands would be overwhelming to

the consumer. 


